Clair Daney

AIDS Foundation of Chicago

General operating support
Expedited Renewals March 2020 Board
Meeting

AIDS Foundation of Chicago
Ms. Clair Daney
200 West Monroe, Suite 1150
Chicago, IL 60606-5075

O: 312-922-2322

Ms. Clair Daney
200 West Monroe, Suite 1150
Chicago, IL 60606-5075

Printed On: 13 April 2020

CDaney@aidschicago.org
O: 312-334-0948

Expedited Renewals March 2020 Board Meeting

1

Clair Daney

AIDS Foundation of Chicago

Application Form
EXPEDITED RENEWAL REQUEST
This section is about the program for which you are requesting funding.

Project Name*

General operating support

Project Summary*
Please provide a one or two sentence (250 characters maximum) description of the project for which
you seek funding.
The AIDS Foundation of Chicago (AFC) respectfully requests a renewed one-year general operating grant
of $75,000 to support services that advance health equity for individuals living with and vulnerable to HIV
and chronic conditions.

Grant Number
20-39

Amount Requested*
Please enter a whole dollar amount. If necessary, round up to the nearest dollar.
$75,000.00

Project Budget if applicable*
What is the total budget for this project?
$31,436,289.00

Project Start Date*

What is the estimated project start date for your renewal grant activities?
01/01/2020

Project End Date*

What is the estimated end date of the project or activities?
12/31/2020
Printed On: 13 April 2020
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Section 501 (c)(3)*

Is your organization tax exempt under Section 501(c)(3)?
Yes

Mission*

Summarize your organization's mission in two to three sentences.
AFC mobilizes communities to create equity and justice for people living with and vulnerable to HIV or
chronic conditions. Our vision is that people living with HIV or chronic conditions will thrive, and there will
be no new HIV cases.

Last Fiscal Year Organization Revenues
What were the revenues for the last fiscal year?
$29,371,112.00

Last Fiscal Year Organization Expenses
What were the expenses for the last fiscal year?
$29,472,378.00

How many people did your agency serve last year? *
7000

Program Setting*

Home-and Community Based

Type of Support*

General Operating Support

Nursing*

Will this grant support nursing salaries, services or activities?
Yes
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Services Provided*
Technical Assistance

Chicago Geographic Area*

Please select the geographic area that your project serves. If your program is in the city of Chicago please refer to
the maphere to see how VNA defines the North, South and West sides. If the program is in the suburbs or collar
counties please choose the county it's it in from the list that pops up.
City & Suburbs

Additional County Served

If your project will serve more than one county please select the secondary county from the list below. If the
program is/will be in Chicago please leave this section blank.
[Unanswered]

Population Served*
Various Ages

Percent Female*

What percentage of the population served by your organization is female? Please write the percentage as a
decimal, for instance enter 33% as .33 and .5% as .005, etc.
0.24

Percent Male*

What percentage of the population served by your organization is male? Please write the percentage as a decimal,
for instance enter 33% as .33 and .5% as .005, etc.
0.73

Percent Other Gender*

What percentage of the population served by your organization identifies as a gender other than female or male?
Please write the percentage as a decimal, for instance enter 33% as .33 and .5% as .005, etc.
0.03
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Percent African American

What percentage of the population served by your organization is African American? Please write the percentage
as a decimal, for instance enter 33% as .33 and .5% as .005, etc.
0.60

Percent Asian American/Pacific Islander*

What percentage of the population served by your organization is Asian/Pacific Islanders? Please write the
percentage as a decimal, for instance enter33% as .33 and .5% as .005, etc.
0.02

Percent Caucasian*

What percentage of the population served by your organization is Caucasian? Please write the percentage as a
decimal, for instance enter 33% as .33 and .5% as .005, etc.
0.15

Percent Latinx*

What percentage of the population served by your organization is Latinx? Please write the percentage as a
decimal, for instance enter 33% as .33 and .5% as .005, etc.
0.22

Percent Native American*

What percentage of the population served by your organization is Native American? Please write the percentage
as a decimal, for instance enter 33% as .33 and .5% as .005, etc.
0.00

Percent Other Race or Ethnicity*

What percentage of the population served by your organization is a race/ethnicity not listed above? Please write
the percentage as a decimal, for instance enter 33% as .33 and .5% as .005, etc.
0.01

Homeless*

Are the majority of the the people served by the program homeless, or formerly homeless?
No
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Proposal Narrative
Project Update*

Please describe any updates or changes that you plan to make to the program or operational goals for which you
seek renewal funding. Identify the needs or problems that these updates, changes or goals will address, and be
sure to also note if the population served by the program has changed.
With renewed funding, the VNA Foundation will support AFC as we continue to develop and foster
coordinated, innovative approaches to HIV/AIDS services through our seamless continuum of evidence-based
programs that serve individuals in Chicago and the collar counties.
According to the Chicago Department of Public Health (CDPH), new HIV diagnoses in Chicago hit a record
low in 2018, continuing a trend of four consecutive years of declines. A total of 734 new diagnoses were
reported—the lowest number since 1988. About 52% of people living with HIV/AIDS were virally
suppressed—an increase from 48% in 2017.
But despite overall declines in diagnoses, the disproportionate impact of HIV on communities of color
continues to grow. Black gay men have experienced an increase in HIV cases, particularly among youth. In
Chicago, over 55% of those receiving new diagnoses in 2018 were Black—indicating that the racial health gap
is widening. According to the CDC, one in two gay Black men will become HIV-positive by age 40 if trends
continue.
Among all people living with HIV in Chicago, 68% accessed care in 2018. Many are still not being engaged
by the Ryan White case management system, and stigma, homophobia and mistrust of the medical
establishment in addition to barriers such as homelessness, poverty, incarceration and behavioral health
issues can make HIV one of many competing concerns. Structural injustices such as racism, transphobia and
misogyny further drive the barriers to health that are experienced by many people living with or vulnerable
to HIV.
AFC works to overcome barriers to health equity through the network it has built and leads, which moves
thousands of people living with or vulnerable to HIV along a continuum of care that includes prevention
services, primary medical care and housing as well as emergency support and basic needs. Within AFC’s case
management network, over 80% of clients are virally suppressed. Viral suppression results from proper
medication adherence and is key to maintaining individual health and preventing new cases of HIV, as people
who maintain an undetectable viral load cannot transmit HIV sexually to their HIV-negative partners.
AFC will achieve the following objectives in 2020: 1) Provide case management for over 5,500 people
living with HIV; 2) Provide permanent, supportive housing to more than 1,000 individuals and households
(including clients served by the Center for Housing and Health, a supporting organization of AFC); and rental
and utility assistance to over 200 individuals; 3) Award at least $17 million in public and private grants to
community organizations providing high quality HIV programming; 4) Increase awareness of PrEP, a daily
HIV prevention pill, by engaging over 350 individuals/organizations through the Illinois PrEP Working
Group; 5) Through CommunityLinks, AFC’s program to partner with managed care organizations to provide
critical HIV services, continue third party payer partnerships to diversify revenue and enhance services; 6)
Implement capacity building initiatives and share information and resources with community-based HIV
service organizations; and 6) Lead implementation of Getting to Zero – Illinois (GTZ-IL) to dramatically
change the course of the HIV epidemic in Illinois.

Number Served*

How many people will be served if the present request, whether programmatic or operational, is approved?
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AFC served more than 7,000 people last year, including approximately 935 residents of the collar
counties. We anticipate serving at least 7,000 people in 2020 including at least 800 residents of the collar
counties.

Goals and Outcome Measures*

State your goals for this program and the specific measurable outcomes.
If you are requesting general operating funds, state how you will assess progress towards your agency's
operational goals.
For examples of outcome measures please see our website.
In 2020, the VNA Foundation’s support will help AFC achieve the following:
Outcome measure 1: 5,500 or more people living with HIV, including more than 800 in the collar counties,
will receive case management services through the Northeastern Illinois HIV/AIDS Case Management
Collaborative.
Baseline 1: 5,846 people living with HIV received case management in 2019, including 935 in the collar
counties.
Outcome measure 2: 80% of case managed clients living with HIV will achieve or maintain viral
suppression.
Baseline 2: Approximately 85% of case managed clients demonstrated viral suppression in 2019.
Outcome measure 3: 1,000 or more people living with HIV or chronic conditions will receive supportive
housing (including clients served by the Center for Housing and Health, a supporting organization of AFC),
and at least 200 will receive emergency housing assistance.
Baseline 3: 1,154 people received supportive housing and 936 received emergency housing assistance in
2019. Emergency assistance included home items, mortgage payments, rent payments, eviction prevention,
security deposit and utilities payments.
Outcome measure 4: Lead implementation of the GTZ-IL plan. The plan will harness the potential to
dramatically change the course of the HIV epidemic across the state, and is based on modeling that
demonstrates that increasing PrEP use and viral suppression rates by 20 percentage points each can lead to
functional zero.
Baseline 4: AFC is helping to lead Illinois’ first comprehensive plan to end the HIV epidemic across the
state. The GTZ-IL Implementation Council has been formed; AFC has also formed ten workgroups which will
be rolling out the strategies that will make Getting to Zero a reality. Implementation will continue for five
years to achieve our longer-term goal of getting to zero new HIV transmissions in Illinois by 2030.
Outcome measure 5: Provide capacity building to enhance HIV service providers’ abilities to provide
services in the community. At least 30 agencies will receive capacity building services through conferences,
technical assistance or other trainings of which five organizations will receive more intensive one-on-one
training and capacity building.
Baseline 5: AFC provided capacity building for over 50 agencies in 2019. AFC hosted four conferences
with attendance from community health workers, social workers, physicians, nurses and other allied health
professionals. Six agencies were enrolled in AFC’s Learning Circle Collaborative to engage in one-on-one,
intensive capacity building services.
Outcome measure 6: Engage nursing and other clinical staff from partner agencies to inform clinicallyrelated trainings and advise on treatment access to ensure adequate services.
Baseline 6: AFC continues to engage nurses and clinical staff in leadership of our Medical Advisory Group,
GTZ-IL implementation groups, Illinois PrEP Working Group and other groups to ensure the continued
clinical relevance our work.
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Sustainability*

Please tell us how you plan to sustain the program for which you seek funding after the termination of this grant.
AFC strives to increase the percentage of funds that come from private sources, with unrestricted dollars
being our top priority. VNA’s grant has helped AFC continue to fulfill our mission through our strategic plan
priorities and remain nimble during a time of great change and continued threats to health care and safety
net systems. Grant funds have helped AFC fill funding gaps, enhance services and invest in strategic priorities
that are not supported by restricted grants.
In FY20, AFC’s private fundraising goal is approximately $3.9m—representing approximately 35% of the
organization’s operating costs (without the grants and client assistance AFC disburses). AFC is on track to
exceeding fundraising goals for FY20; corporate/ foundation giving alone is about 65% to its goal of over
$2.2m halfway through the year.
AFC also asks its Board to give meaningful "stretch” gifts above and beyond buying event tickets. AFC
achieved 100% Board member participation in individual donations for another year in FY19, with gifts
totaling over $112,000.
AFC continues to build CommunityLinks, our earned income venture that is generating revenue and is on
a growth trajectory. Program revenue exceeded initial expectations for a second consecutive year in FY19.
Our leadership of CommunityLinks, combined with assertive fundraising tactics and a concerted advocacy
strategy focused on sustaining and increasing funding for HIV services, is critical towards our ability to
remain sustainable.

Changes Since Last Grant*

Since your last grant with VNA, has your organization or the project for which you request funding experienced -Changes or turnover in management or staffing?
-Significant changes to finances?
-Changes to agency or mission?
If yes, please note the changes and upload appropriate documentation of any changes.
Nadeen Israel replaced Ramon Gardenhire as Vice President of Policy & Advocacy after Ramon left AFC in
February to become Governor J.B. Pritzker’s Deputy Chief of Staff for Policy. Nadeen’s role is to stay abreast of
and leverage knowledge of healthcare delivery systems like Medicaid, Housing and Ryan White to influence
health policy that affects communities, HIV providers and payers. She previously served as the Director of
Policy & Advocacy at EverThrive Illinois where she led policy on issues from the ACA to maternal and infant
mortality and morbidity.
AFC moved to a new office at 200 W. Monroe Street in August 2019. AFC and our supporting
organizations moved because our staffing needs had outgrown our former office, and our sublease ended in
August.
AFC has also made significant progress in our leadership of the GTZ-IL plan—an initiative which will
shape our work and mission for many years to come. AFC has added some very ambitious, yet achievable
metrics impacting the broader Illinois HIV community to the outcomes we are hoping to help accomplish in
the next decade. This includes goals to achieve: 1. Zero new HIV transmissions, and 2. Zero people living with
HIV who are not receiving treatment by 2030. AFC is collaborating with Northwestern University and the
University of Chicago to develop data dashboards and modeling tools for ongoing tracking and monitoring of
GTZ-IL progress. Data modelling will help us steer resource investments to maximize the plan’s impact.
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REPORT ON MOST RECENT/IMMEDIATE PAST GRANT
This form is for use by agencies requesting a renewal, as invited by VNA. This section is about your most recent
past grant. Completing this form fulfills your requirement to submit a twelve month progress report. You do not
need to submit a separate twelve month report. The information in this report should cover the whole grant term,
or as much as possible..

Project Name if applicable*
General operating support

Grant Amount requested*
$75,000.00

Number Served*

How many people did the program serve, or if the grant was for general operating funds, how many people did
your organization serve?
7000

Outcome Measures*
Please cut and paste your outcome measures from your previous application/proposal and address
your progress toward achieving them. If any outcome measures were changed please explain why.
If you were unable to accomplish certain outcome measures what hindered the progress?
Outcome measure 1: 5,500 or more people living with HIV, including more than 800 in the collar counties,
will receive case management services through the Northeastern Illinois HIV/AIDS Case Management
Collaborative.
Results: 5,846 people living with HIV received case management services, including 935 in the collar
counties.
Outcome measure 2: 80% of case managed clients living with HIV will achieve or maintain viral
suppression.
Results: Approximately 85% of case managed clients living with HIV demonstrated viral suppression.
Outcome measure 3: 1,000 or more people living with HIV or related chronic illnesses will receive
supportive housing, and at least 200 will receive emergency housing assistance.
Results: 1,154 people received supportive housing (including clients served by the Center for Housing
and Health, a supportive organization of AFC) and 936 received emergency housing assistance.
Outcome measure 4: Lead implementation of the final GTZ-IL plan, to be released by April 2019. The plan
will harness the potential to dramatically change the course of the HIV epidemic across the state, and is based
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on modeling that demonstrates that increasing PrEP use and viral suppression rates by 20 percentage points
each can lead to functional zero.
Results: The formalized GTZ-IL plan officially launched on May 14, 2019 in Springfield, Illinois by
Governor JB Pritzker, members of the GTZ-IL steering committee and community advocates. The plan lays out
the work for the next five years to reduce HIV transmissions and increase access to health care so all
Illinoisans can thrive. In an effort to help organize and ensure that all GTZ-IL partners have a space to
effectively communicate and share ideas, a statewide Implementation Council was established and launched
in September 2019. The council includes 40 members and consists of key leaders from diverse sectors.
Staff are also establishing ten workgroups to oversee specific areas of the plan such as research and
evaluation, PrEP implementation and rapid HIV medication start implementation. These groups are also
involved with developing standards-of-equity models that guide social service and organizational practices
towards GTZ-IL goals. Workgroups meet at least every other month and will be essential to maintaining
momentum, focus and accountability.
Outcome measure 5: Provide capacity building to enhance HIV service providers’ abilities to provide
services in the community. At least 30 agencies will receive capacity building services through conferences,
technical assistance or other trainings of which five organizations will receive more intensive one-on-one
training and capacity building.
Results: AFC provided capacity building for more than 50 agencies and organizations. AFC hosted four
conferences with attendance from community health workers, social workers, physicians, nurses and other
allied health professionals. Trainings included the following topics: “Planting Hope: Amplifying community
voices in HIV cure research event” in February, “Triple Threat II: HIV, HCV and Opioids” in June, “Positive
Change: Examining Race in the HIV Workplace” in October, and “Silent No More: Shining a Light on Aging with
HIV” in December.
Six community partners were enrolled in AFC’s Learning Circle Collaborative to engage in one-on-one,
intensive capacity building services; partners include Men & Women in Prison Ministries, TACTS, Global Girls,
Project VIDA, Chicago Women’s AIDS Project and Brave Space Alliance. In addition, AFC engaged
representatives from ten diverse organizations in its Public Health Boot Camp, an intensive one-week
educational program to enhance mid-level HIV/AIDS organizational leaders’ professional knowledge of core
public health concepts, in August.
Outcome measure 6: Engage nursing and other clinical staff from partner agencies to inform clinicallyrelated trainings and advise on treatment access to ensure adequate services.
Results: AFC continues to engage nurses and clinical staff in leadership of our Medical Advisory Group
(MAG), GTZ-IL implementation groups, Illinois PrEP Working Group and other groups to ensure the
continued clinical relevance our work.
Norma Rolfson, a Nurse Practitioner, continues to chair AFC’s Medical Advisory Group. Brenda Wolfe and
Michelle Agnoli, both RNs, are regular participants. These nurses compliment a blend of additional
participants who are pharmacists, doctors, healthcare administrative staff, government officials and advocacy
team members. In 2019, the MAG’s topics of focus included:
• Working towards improved Medicaid treatment access, informing Illinois’ movement to a Universal
Preferred Drug List (PDL) ensuring that HIV and HCV treatments are properly represented, and
disseminating information about pending implementation of the PDL
• Gathering information about ACA Marketplace insurance enrollments during open enrollment and
working to resolve issues providers reported
• Working with the Illinois Department of Public Health to improve communications with CVS Specialty
Pharmacy, their vendor to administer AIDS Drug Assistance Program medications. MAG’s advocacy resulted
in improvements to medication delivery, verification and ordering processes, as well as client translation
services
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• Soliciting provider feedback about future implementation of Illinois’ new HIV quality measure, which
will require Medicaid to monitor and report on key outcomes for members who are living with HIV. Providers
made recommendations for how health plans should engage Medicaid members who are out of care
• Nominating HIV providers to join the Department of Healthcare and Family Services’ Drug and
Therapeutics Committee
• Advising about the proper use of HIV therapy utilization management, such as prior authorization or
step therapy
• Informing providers about upcoming changes such as the state’s Federal Ordering, Referring, and
Prescribing (ORP) requirement

Challenges and Lessons Learned*

What internal or external challenges did you face in connection with this grant and how did you address these
challenges? What were the most important lessons learned?
All aspects of AFC’s work to promote health equity have been challenged by repeated attempts at the
federal level to undermine the Affordable Care Act (ACA) and other legislation that directly impacts people
living with and vulnerable to HIV. AFC must remain vigilant with regard to policies that threaten to derail our
plans and progress towards changing the course of the HIV epidemic in Illinois.
As an example, AFC has been disappointed in the U.S. Department of Homeland Security’s attempts to
finalize a “public charge” rule that would place severe restrictions on who may enter or stay in the country,
based on arbitrary evaluations of individuals’ potential to use public assistance programs like Medicaid. As a
leader for effective HIV policies and a national expert on the impact of health care reform on people living
with HIV, AFC has been alarmed that this proposed rule would cause individuals to forgo critical assistance.
For this and many other reasons, AFC must continue to invest critical resources in advocacy efforts. AFC will
continue to advocate for immigrant and migrant families, including those affected by and living with HIV.
AFC continues to prioritize protection of the ACA through leadership of the Protect our Care – Illinois
coalition. PoC – IL has led efforts to repair the state’s Medicaid eligibility and redetermination system, which
has operated in a burdensome and dysfunctional fashion. Through the system, up to 50% of the approximate
one in four Illinoisans who rely on Medicaid were losing coverage each year despite being eligible, due to
procedural issues like lost mail and system glitches. PoC - IL applauds the passage of new legislation to
improve the enrollment process, which promises to keep more Illinoisans healthy by ensuring continuity of
coverage and care.
As described above, the disproportionate impact of HIV on low-income communities of color is a
significant and constantly growing concern. We must continue to commit to centering our work in racial
equity and inclusion so that we may address the stark racial disparities that characterize today’s HIV
epidemic.
In 2019, AFC took steps forward in our journey to center our work in racial equity, diversity and inclusion
by investing in a two-and-a-half-day Undoing Racism training, in which the vast majority of staff and all of
AFC’s Senior Leadership Team have participated. AFC acknowledges that the current state of the HIV
epidemic is a sign of inequities throughout the country, and resources must continue to be directed toward
efforts and training that explore unconscious bias among AFC staff and the broader HIV service community.

Budget*

Please upload a budget showing how the grant funds were expended using the same format as the budget in your
original application.
AFC FY19 Budget Report for VNA.pdf
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Required Documents
Please make sure that when the documents listed below are uploaded they do not have password protection.

Program Budget if applicable

Please upload a budget that states the amount of your renewal request and indicates how you plan to utilize the
grant funds if awarded. If you are seeking operating funding please upload only an organization budget below. For
uploading purposes please do not use Excel headers and leave at least 3/4 of an inch blank at the top and bottom
of the page.

Program Budget Narrative if needed
Please upload a budget narrative for any projected costs that are not self-explanatory, or require
detail.

Organization Budget*

Please upload the organization budget for the fiscal year during which the grant funds will be spent.
AFC - FY2020 Budget.pdf

Funding Sources*

Please upload a list of foundations, government agencies, corporations, and individuals that funded the
organization in the last fiscal year ($5,000 and above). Please include the following details:
1. Complete name of the source
2. Whether the funding has been received or is pending
3. Amount
4. Date received
5. Or, If pending, the date of notification
AFC - Public Private Funds FY19.pdf

Board List*

Please upload your current Board list.
AFC - Board of Directors and Officers. updated August 2019.pdf

Annual Report

Please upload your latest annual report, or a summary of the organization's prior year's activities. If your
organization does not produce an annual report please upload a note to that effect. If your annual report is too
large to upload please zip/compress it before uploading.
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FY19 Proposed Budget

FY2019
INCOME
Private Sources of Income & Fees
Direct Contributions/Direct Marketing
Memorials/Bequests/Planned Giving
Foundations/Corporations
Dance for Life
Team to End AIDS
Run and Walk
A World of Chocolate
Other Special Events
Fee for Service - DRS
Investment/Dividends Income
Community Links Revenue - Net of subcontractors
Center for H&H Admin Fees
Rent Income - Client Match
Other Income
Total Private Sources
Public Sources of Income
Public Revenues
Assets Released From Restrictions

Proposed Budget

$405,000
$0
$2,213,000
$25,000
$180,000
$400,000
$115,000
$15,000
$95,307
$73,300
$462,000
$194,311
$228,239
$40,000
$4,446,157

$25,004,269
$350,000

Total Income

$29,800,426

SUBCONTRACTOR EXPENSES/PASS-THROUGH FUNDS
DIRECT CLIENT SUPPORT PAYMENTS

$12,643,308
$7,210,645

OPERATING EXPENSE
Operating Expenses
Salaries
Fringe
Less Allowance for Staff Turnover
Liability Insurance
Occupancy Expenses
Professional Services

$5,559,130
$1,913,726
($149,457)
$31,157
$591,786
$329,937

(outside consultants/services required by funders
such as auditors, trainers, methodologists, etc.)

Other Contractual Services

(payroll services, benefits administration, interns,
consumer stipends)

Office Supplies and Expenses

(postage, computer software/licenses, stationery,
printing/production, office supplies)

$80,340

$666,203

Direct Services Support

$34,250

Subscriptions, Dues & Advertisement

$48,386

(memberships, IT service plans including wifi for
testing initiative, advertising)

Technical Meetings & Staff Development

$329,870

Public Education

$112,000

(local/national/international travel, conferences,
registrations fees, meeting supplies, seminars)
(annual meeting, regional representation at events,
annual report, SPC conference,PH boot camp, etc.)

Bank/Investment/Credit Card Fees and Other Exp
Total Operating Expense
GRANT EXPENSE

$121,000
$9,668,327

Annual Grants: Designated & Community Direct
Total Grant Expense

$332,000
$332,000

TOTAL EXPENSE

$29,854,280

SURPLUS (DEFICIT)

($53,854)

Expenditure of VNA Foundation Unrestricted Grant: January - December 2019

Unrestricted Operating Support
GRAND TOTAL

Grant Budget
$75,000
$75,000

Expenditures
$75,000
$75,000

Remainder of Grant
$0
$0

AIDS Foundation of Chicago
FY2020 Approved Budget
FY2020
Budget

INCOME
Private Sources of Income & Fees
Direct Contributions/Direct Marketing
Memorials/Bequests/Planned Giving
Foundations/Corporations
Team to End AIDS
Run and Walk
A World of Chocolate
Gala
Other Special Events
Fee for Service - DRS
Investment/Dividends Income
Community Links Revenue - Net of subcontractors
Center for H&H Admin Fees
Rent Income - Client Match
340B Revenue
Other Income
Total Private Sources

$405,000
$250,000
$2,233,000
$195,000
$400,000
$115,000
$250,000
$25,000
$93,060
$100,000
$588,000
$262,059
$260,000
$29,352
$40,000
$5,245,470

Public Sources of Income
Public Revenues

$25,519,120

Total Income

$30,764,590

SUBCONTRACTOR EXPENSE - PASS THROUGH $
DIRECT CLIENT SUPPORT

$11,526,247
$8,104,230

OPERATING EXPENSE
Operating Expenses
Salaries
Fringe
Less Allowance for Staff Turnover
Liability Insurance
Occupancy Expenses (includes depreciation)
Professional Services

$6,054,119
$2,026,443
($363,625)
$34,961
$1,416,419
$403,054

(outside consultants/services required by funders such as
auditors, trainers, methodologists, etc.)

Other Contractual Services

(payroll services, benefits administration, interns, consumer
stipends)

$71,397

Office Supplies and Expenses

$559,407

Client expenses

$130,713

(postage, computer software/licenses, stationery,
printing/production, office supplies)
Client incentives, other costs not covered by gov't funds

Subscriptions, Dues & Advertisement

$58,940

(memberships, IT service plans including wifi for testing
initiative, advertising)

Technical Meetings & Staff Development

$421,445

Public Education

$135,000

(local/national/international travel, conferences,
registrations fees, meeting supplies, seminars)
(annual meeting, regional representation at events, annual
report, SPC conference,PH boot camp, etc.)

Bank/Investment/Credit Card Fees and Other Exp
Total Operating Expense
GRANT EXPENSE
Annual Grants: Responsive
Annual Grants: Designated & Community Direct
Total Grant Expense
TOTAL EXPENSE

$156,000
$11,104,273

$20,000
$681,539
$701,539
$31,436,289

Assets Released From Restrictions
Grant funding awarded June 2019 for FY20
Board designated funds for move expenses
Board designated funds for new client database
SURPLUS (DEFICIT)

($420,137)
($98,819)
($152,742)
$0

AIDS Foundation of Chicago
2019 Board of Directors
Board Chair – Anna Laubach, McCormick Foundation
Vice Chair – Terri Friel, Venture Connects
Treasurer – Tony Tintinalli, BMO Harris
Secretary – Ernie Rodriguez, Civic Leader and Volunteer
Co-Chairs, Policy & Advocacy - Craig Johnson, American Medical Association; Gary Beringer, Dr. P. H.,
Beringer & Associates Litigation Support
Chair, Fund Development - Lori Kaufman, Civic Leader and Volunteer
***
Geof Brown, National Association of Personal Financial Advisors
Anthony Bruck, Eckhart Trading Company
Edward D. Diffin, III, Freeborn & Peters, LLP
Paula Friedman, Paula D. Friedman, Attorney
Yusef Garcia, Forefront Illinois
Larry Giddings, @ Properties
Lance P. Glass, Luster Products, Inc.
Jeff Green, Adler University
Kevin James, Ph.D., University of Illinois at Chicago
Nicole Kazee, Ph.D., Erie Family Health Center
Janet Lin, MD, MPH, University of Illinois at Chicago
Paris Mullen, Merck
Robert Neubert, Hilton Chicago
Mary Pounder, Comer Family Foundation
Esteban Rodriguez, Northwest Side Housing Center
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BOLD VOICE

KNOWLEDGE AND

COLLABORATION CENTER
ER

FOR CHANGE
81 THOUGHT LEADERS

AFC shared the experiences of 81 community members through video and
other storytelling devices to break down barriers, eradicate stigma and
engage in new and emerging conversations.

100 COMMUNITY MEMBERS
AFC hosted four daylong conferences with over 100 community members
in attendance at each event. Conference topics included U=U, HIV in Black
communities and the intersections of HIV, hepatitis C and the opioid epidemic.

49 IN-PERSON TRAININGS
11 ONLINE TRAININGS

AFC hosted 49 in-person trainings and offered 11 online
trainings on our web-based learning system for case
managers to help develop their skills and continue
providing high-quality services to Ryan White clients.

HCV ADVOCACY

AFC and partners successfully advocated for Illinois Medicaid to provide
more Illinoisans with the cure for hepatitis C, a disease that impacts 1 in 4
people living with HIV.

343 MEMBERS
The Illinois PrEP working group, led by AFC, grew in
membership in 2018 to 343 dedicated members, and
continued engaging community members through the
innovative PrEP4Love campaign.

ADVANCING

AFC launched the Safe and Sound Return Partnership (SSRP) this year, which
is a three-year program that will help coordinate services for citizens returning
to communities from jail or prison who are living with HIV. In 2018, this program
enrolled 52 clients and plans to grow to 215 clients by 2020. SSRP strives to
ensure that clients are retained in care by reducing structural barriers, such
as lack of employment or housing, by providing comprehensive resources
and connecting clients to the services they need to stay healthy.

36 AGENCIES
149 CASE MANAGERS
AFC supported 149 case
management positions across
36 agencies and served 6,236
clients in 2018.

890 PEOPLE

ALMOST 87%

AFC supported 890 people with long-term
housing and supportive services—a 5% increase
from 2017. We also helped 347 clients with short-term
assistance, including one-time emergency payments,
to help them stay stably housed.

Almost 87% of AFC’s Ryan
White case-managed clients
were virally suppressed –
a 6% increase from 2017.

5% INCREASE

AFC led advocates to make 2,359 phone calls,
emails, tweets and Facebook posts in 2018 to local
and national elected officials to protect the rights
of our communities.

140 ADVOCATES

140 advocates traveled to Springﬁeld to participate
in AFC’s HIV Advocacy Day to call for continued
funding related to HIV and supportive services.
AFC led advocacy for 3 bills in Springﬁeld in 2018.

181 PROFESSIONALS

HEALTH EQUITY

6,236 CLIENTS

2,359

6% INCREASE

Project RSP! (Ready, Set PrEP) trained 181 professionals throughout the
Midwest to promote awareness of, and access to, PrEP for HIV prevention,
particularly among communities most vulnerable to HIV.

PREVENTING
NEW CASES
OF HIV

Getting to Zero Illinois was a major organizational priority in
2018. In collaboration with the Chicago and Illinois Departments
of Public Health and 45 other partner organizations, AFC led the
brand development, launched a new website and coordinated
meetings for this new state-wide initiative. AFC also evaluated feedback from 185 community members from focus groups
and input from 265 town hall participants across Illinois. All of this work led to the December launch of the ﬁrst draft of
the Getting to Zero Illinois plan, which will set the pace for efforts leading towards ending new HIV transmissions
throughout the state over the next decade.

Cris took a huge step when he decided to make
the doctor’s appointment he had been holding off for
a long time. However, after navigating a challenging
interaction with a provider, he decided to share his tips
on how trans and gender non-conforming individuals
can have success with taking control of their health,
just like he did.

CRIS LEE

I’M TAKING CONTROL OF MY
EXPERIENCE THIS TIME AROUND.

HATARIA JAMES

I'M HAPPY WHERE I'M AT
BECAUSE I'M HEALTHY
AND I'M UNDETECTABLE.

PETER McLOYD

I NOW STAND
WITH MANY OTHER
SELF-DESCRIBED
LONG-TERM
SURVIVORS.”
After a popular article about the number
of people in the U.S. who pass away from
AIDS-related illnesses each year began
circulating, Peter, a longtime HIV advocate,
felt compelled to write a response. In it
he shares his thoughts as a long-term
survivor and reﬂects on his past.

After returning from a three-and a half-year prison
sentence, Hataria received her ﬁrst HIV test. It changed
the course of her life. Now, she works at Men and Women
in Prison Ministries, one of AFC’s partner agencies, and
provides resources to citizens returning from jail and prison
and builds community with clients who are also HIV-positive.

Tatyana ﬁrst participated in AIDS Run & Walk Chicago
in 2017. Before the 2018 event, she reﬂected on how
emotional and moving that day was for her and why
she will continue to take part in the event
and support her community.

TATYANA MOATON
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READ MORE
PACE. AIDSCHICAGO.ORG
I WANT TO BE AS VOCAL
AND AS PARTICIPATORY
AS POSSIBLE.

The AIDS Foundation of Chicago is
in a race — a marathon, not a sprint
— to achieve true health equity.
Together with our community, we’re
leading Illinois’ movement to provide
the best support for people living
with HIV and AIDS and to make
sure fewer people are diagnosed with
the virus each year. We’re setting the
pace toward an astonishing ﬁnish
line: the day in 2030 when we can
officially say we’ve reached zero
new HIV transmissions in the state
of Illinois. We’re not alone: alongside
us in this race are innovative partner
organizations, people living with HIV,
generous donors and foundations, and ﬁerce clients, advocates and
event participants. The strides we achieved in 2018 have changed
individual lives and transformed systems. We’re so grateful to be
working alongside you this year and into the future.

WITH GRATITUDE,

JOHN PELLER, PRESIDENT AND CEO
AND ANNA LAUBACH, BOARD CHAIR

VISION

People living with HIV or chronic conditions will thrive,
and there will be no new HIV cases.

MISSION

AFC mobilizes communities to create equity and justice for people
living with and vulnerable to HIV or chronic conditions.

VALUES

People First • Compassion • Accountability
Meaningful Engagement • Justice in Action • Innovation

