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Andrea Carradus Bridge Communities

Application Form

Project Name*
Counseling for Homeless Adults

Project Summary*
Please provide a one or two sentence description of the project for which you seek funding.

Bridge assesses the mental health of all homeless adults entering our Transitional Housing Program and,
if needed, refers them to counseling agencies. While in our program, Bridge pays for all therapy copays and
fees.

Internal Project Summary
When necessary reword the project description for use on our website, reports, etc.

To cover mental health counseling fees and subsidies for people in the Transitional Housing Program.

Amount Requested*
$25,000.00

Grant Number
22-42

Target Population*
Adults (25 - 65)

Program Setting*
Please choose the setting in which the program's services will most frequently be provided.

Other

Type of Support*

Please indicate which type of support you are seeking.

Program/Project Support
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Andrea Carradus Bridge Communities

Nursing*
Will this grant support the salary of a nurse, or nurses?

No

Services Provided*
Mental Health Care

Chicago Geographic Area*

Please select the geographic area that your project serves. If your program is in the city of Chicago please refer to
the map here to see how VNA defines the North, South and West sides. If the program is in the suburbs or collar
counties please choose the county it's it in from the list that pops up.

Suburbs/Collar Counties > DuPage

Additional County Served
If the project will serve more than one county please select the name of the second county from the list below. If
the project is in Chicago, or serves a single county, leave this blank.

Percent Female*
What percentage of the population served by your organization is female? Please write the percentage as a
decimal, for instance enter 100% as 1, 33% as .33 and .5% as .005, etc.

0.63

Percent Male*
What percentage of the population served by your organization is male? Please write the percentage as a decimal,
for instance enter 100% as 1, 33% as .33 and .5% as .005, etc.

0.37

Percent Other Gender*

What percentage of the population served by your organization identifies as a gender other than female or male?
Please write the percentage as a decimal, for instance enter 33% as .33 and .5% as .005, etc.

.0

Please be sure that the gender data adds up to one, aka 100%.
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Percent African American*
What percentage of the population served by your organization is African American? Please write the percentage
as a decimal, for instance enter 33% as .33 and .5% as .005, etc.

0.42

Percent Asian American/Pacific Islander*
What percentage of the population served by your organization is Asian American/Pacific Islander? Please write
the percentage as a decimal, for instance enter 33% as .33 and .5% as .005, etc.

0.03

Percent Caucasian*®
What percentage of the population served by your organization is Caucasian? Please write the percentage as a
decimal, for instance enter 33% as .33 and .5% as .005, etc.

0.15

Percent Latinx*
What percentage of the population served by your organization is Latinx? Please write the percentage as a
decimal, for instance enter 33% as .33 and .5% as .005, etc.

0.34

Percent Native American*
What percentage of the population served by your organization is Native American? Please write the percentage
as a decimal, for instance enter 33% as .33 and .5% as .005, etc.

0.00

Percent Other Ethnicity*

What percentage of the population served by your organization is an ethnicity not listed above? Please write the
percentage as a decimal, for instance enter 100% as 1, 33% as .33 and .5% as .005, etc.

0.06

Please be sure that the ethnicity data adds up to one, aka 100%.

Homeless*
Are the majority of the the people served by the program homeless, or formerly homeless?
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Yes, currently

Program Number Served*
How many people would be served by this grant and/or program?

25

Internal Geographic Area
If this is a project for an area outside of the standard geographic area the administrator should enter the
geographic area here. Otherwise, enter N/A.

Site Visit Date
02/07/2022

Organization Information

Organization Revenue*
What was the organization's revenue for the last fiscal year?

$6,022,198.00

Organization Expenses*
What were the expenses for the last fiscal year?

$4,858,277.00

Organization Budget*
What is the total organization budget for the current year?

$4,805,022.00

Date of Incorporation*®
What is the organization's date of incorporation?

09/01/1990

How many paid full-time and part-time staff does your organization have? How many volunteers does it have?
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Andrea Carradus Bridge Communities

Paid full-time staff*
22

Paid part-time staff*
5

Volunteers*
350

United Way Funded*
Is the organization funded by the United Way?

Yes

FEIN Number*

What is the organization's FEIN number? This must be the FEIN number for the organization whose name you are
applying under.

363705951

Section 501(c)(3)*

Is your organization tax exempt under Section 501(c)(3)?

Yes

Public Charity Type

To receive funding from VNAF a 501(c)(3) organization must also be a public charity classified by the IRS as either a
509(a)(1), or 509(a)(2) organization. If you do naot know which type your organization is please check your IRS
determination letter.

Is your organization a public charity classified by the IRS as a 509(a)(1) organization?

*

Yes

Is your organization a public charity classified by the IRS as a 509(a)(2) organization? The answer to this question
and the one above should not be the same.
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No

Fiscal Agent
If your organization is not tax exempt, do you have a fiscal agent? If so, please list the organization, contact person
and phone number in the area below.

Organization Mission*
Please summarize the organization's mission in the are below. Please limit the information to one or two
sentences.

The mission of Bridge Communities is to transition families from homelessness to self-sufficiency by
working with community partners to provide mentoring, housing, and supportive services.

Project Details

Project Start Date*
07/01/2022

Project End Date*
6/30/2023

Project Budget*
What is the total budget for this project?

$94,226.00

Other Funding Sources*

Please either upload a document with a list of other private and public funding sources for this particular project,
or type in the information in the area below. Please be sure to include the following details:

1. Complete name of the source

2. Whether the funding has been received or is pending

3. Amount

4. Date Received

5. Or, If pending, the date of notification

- Community Memorial Foundation: $1,000 received 12/20/2021
- Downers Grove Junior Woman'’s Club: $2,500 received 11/8/2021
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- First Presbyterian Church of Itasca: $1,000 received 11/8/2021
- Gerald A. & Karen A. Kolschowsky Foundation: $40,000 received 9/27/2021

Proposal Narrative

Please provide the following information. The total space allowed for this section is five pages, including spaces
and punctuation.

A. Background

Organization's mission, history, overall goals and/or objectives.*

Bridge Communities is committed to providing unique lifetime opportunities to families experiencing
homelessness by empowering them to improve access to education and wage-earning opportunities, to
strengthen financial literacy, and to coach them with much-needed life skills.

Bridge Communities started in 1988 when our two co-founders were volunteering at a homeless shelter
and started seeing more and more single moms with young children coming to the shelter to sleep on the
floor. Together they formed an all-volunteer, grassroots service group made up of members from their local
church. The group rented an apartment for one family and quickly grew as the demand for services increased.
The organization received 501c3 status in September 1990 and after the first eight years of its existence,
Bridge began to hire program and development staff and began to purchase property to house client families
instead of renting. At the same time, partnerships were built with other local churches and they formed
volunteer groups to serve additional client families. By the mid-2000s, Bridge had expanded to serve nearly
100 families annually.

For over 30 years, the work and mission of Bridge Communities has focused on creating equitable
opportunities for all the families we serve so that they can all achieve self-sufficiency regardless of their
original circumstances. Bridge staff and volunteer mentors work shoulder to shoulder with families facing
homelessness, 85% of which are persons of color who have been disproportionately impacted by
generational poverty, the COVID-19 pandemic, and systemic racism. One family at a time, Bridge closes the
socioeconomic gap and provides access to opportunities that they may not have had otherwise. Ultimately,
Bridge empowers both parents and children to achieve their goals, improve their financial stability, and
permanently escape homelessness.

The Transitional Housing Program creates the unique opportunity for families to eliminate debt and save
for the future, thus allowing families to stabilize their housing and finances and improve their overall
wellbeing. In addition, Bridge provides critical employment support to help wage earners advance their
careers and improve their economic means during the two years in our program, all so they can better
support their family and escape homelessness. Other long-term outcomes are to ensure that children are
developing and getting the help they need, teach how to better utilize resources through life-skills mentoring,
and secure permanent affordable housing upon completion of our program. The majority of exit survey
respondents reported that they grew in important life skills including decision making skills, managing
finances, time management, and goal striving. During the two-year Transitional Housing Program, Bridge
provides the foundational skills necessary to achieve these long-term outcomes.
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Description of current programs, activities and achievments.*

The Transitional Housing Program provides safe transitional housing for two years, intensive life-skills
mentoring with a dedicated team of volunteers, one-on-one financial coaching, and holistic supportive
services for parents and children. These services include personalized employment counseling, parenting
classes, tutoring for adults and children, and enrichment programming for children. Bridge case management
staff also refer clients to community partners for additional services, including mental health counseling, legal
services, and food pantries.

Our model is unique because volunteers act as the primary service providers to our clients, supported by
a Bridge Case Manager. Our program is also designed to be individualized to the family unit - no two families
have the same circumstances or goal plan - and clients are an integral part of creating and implementing
solutions for their family. Each family member sets goals that are focused on improving education and/or
employment, learning new life and financial skills, and/or improving their mental and physical health.

Bridge was awarded the GuideStar Platinum Seal of Transparency in 2021 for our commitment to
openness and accurate information. Bridge has earned the distinction of a 4-Star charity by Charity Navigator
demonstrating the highest level of financial effectiveness and efficiency of funds. In 2019, Bridge
Communities was honored to receive the Alford-Axelson Award for Nonprofit Managerial Excellence.

Number Served Last Year*
How many people were served by the program you are requesting funding for (if it's an existing program), and the
agency overall, last year?

In 2021, Bridge helped to promote self-sufficiency in 90 families, including 264 individuals. Throughout
the year, 16 adults and 25 children were referred to trauma-informed counseling. Of these referrals, 14 adults
and 15 children engaged in at least one session. The number of individuals who engage in counseling is
always lower than the number of referrals because it often takes staff and volunteers several months of soft
encouragement before clients participate in counseling. Some clients choose not to participate at all.

Our intake numbers, and therefore the number of individuals who were referred to and engaged in
counseling, were low last year due to the government financial supports and moratoriums on evictions that
kept people housed throughout most of the year. As these supports are phased out, our intake numbers are
increasing and we expect to see an increase in mental health referrals too, especially as clients cope with the
stress of the ongoing pandemic.

Description of formal and informal relationships with other organizations.*
Emphasize those relevant to the program or activities for which you seek funding.

Bridge is committed to our holistic, family-centered approach. Since the beginning of Bridge
Communities, a strategic decision was made to collaborate with partner agencies in order to fully support our
clients. Bridge could not provide all the services we do to our clients without strong partnerships with other
community-based organizations working to meet similar needs. Bridge makes referrals to community
agencies depending on the individualized needs and goals of the family, including school districts, medical,
dental, and behavioral health providers, and other nonprofits who provide services including food pantries,
youth development, recreational programming, and legal assistance.

Bridge partners with local mental health providers in DuPage County and refers adults and children for

mental and behavioral health counseling. These partners include Metropolitan Family Services (MFS),
SamaraCare, Good Therapy Counseling, Meier Clinics, 360 Youth Services, and Catholic Charities’ Counseling
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Services. All agencies have highly skilled staff that can help adults and children recover from the trauma and
toxic stress of homelessness, abuse, divorce, and loss. Bridge has a signed MOU with SamaraCare (Naperville
and Downers Grove), MFS (Wheaton and Westmont), and Good Therapy (Naperville) that outlines the
discounted fee structure that Bridge pays for counseling for its clients.

B. Purpose of Funding Request

Please state how this grant will be used and its overall goals.*

Bridge Communities provides access to ongoing mental health counseling with the goals of reversing the
impacts of trauma, racism, and toxic stress; preventing similar experiences from occurring again; building
resiliency; positively impacting long-term behavioral and physical health; and breaking the generational cycle
of homelessness and abuse. Bridge assesses our adult clients on their mental health needs and symptoms,
refers them to trauma-informed counseling as necessary, and consistently monitors their mental health
needs, goals, and symptoms throughout their involvement in our Transitional Housing Program
(approximately two years).

Unless a client’s counseling fees are fully covered by Medicaid or if a provider does not accept Medicaid,
Bridge pays for all copays and fees for the entire duration of an adult client’s engagement in mental health
services while they are in the Bridge program. Even with discounted fees offered by our partner agencies, the
budget for counseling services is significant.

During the grant period, Bridge expects to refer approximately 25 adult clients for formal mental health
support. Not all clients who are referred are successfully engaged. We expect that about 20 adult clients (or
80% of those referred) will be engaged in care during the grant period and we are requesting funding to
cover direct mental health counseling fees and subsidies. Individuals referred to therapy receive an average
of 10 sessions per person, depending on the issues being discussed, but the length of their engagement will
not extend beyond the two years they are in the Bridge Communities Transitional Housing Program. Bridge
also assesses and refers youth clients, but funding from VNA Foundation will be used for adult counseling fees
only.

Needs Addressed and Population Served*
Identify the needs or problems that this program will address, including the population served, and describe how
the program addresses these needs.

Bridge serves adults with dependent children who are homeless or are at risk of becoming homeless and
live and work in DuPage County. Over 90% of client families are headed by single mothers, 55% of whom are
survivors of domestic violence. At program entry, 83% of new clients had income less than 50% of the Area
Median Income. Bridge clients face barriers to finding safe, affordable housing and typically have poor access
to basic services and healthcare.

The majority of adults and children that enter Bridge Communities as clients have undergone many forms
of trauma. In addition to being homeless, trauma may include coping with systemic racism; witnessing or
being a victim of physical, sexual or emotional abuse; physical or emotional neglect; or having family
members who are mentally ill, addicted to drugs and alcohol, or incarcerated. These Adverse Childhood
Experiences (ACEs) create toxic stress in children and ultimately impact adult mental and physical health.
ACEs have been shown to increase a person’s risk of smoking, drug addiction, homelessness, cardiovascular

Printed On: 23 February 2022 General Grants March 2022 Board Meeting 10



Andrea Carradus Bridge Communities

disease, and depression and anxiety. In addition, adults who have experienced abuse or other traumatic
experiences in their childhoods are more likely to perpetuate these behaviors with their own children.

Not only have parents and children experienced toxic stress and trauma due to domestic violence,
homelessness, and divorce but the past two years have been incredibly challenging as families cope with the
ongoing pandemic and the ensuing economic shock. Many parents have lost jobs, some parents work in high-
stress industries such as health care, and several families have been sick with COVID-19.

An added trauma that has resonated through the lives of many of our client families is the racial unrest
that has taken hold throughout the country since the summer of 2020. Eighty-five percent (85%) of Bridge
clients are persons of color who have been disproportionately impacted by generational poverty, the
pandemic, and systemic racism.

Despite the toxic stress they have experienced and the increased need for care and compassion, parents
and children have little or no engagement in mental health services. At program entry, 84% of clients
experience challenges navigating life events and stressors, with 35% having moderate to severe difficulties
with mental health needs that are unserved or underserved.

Providing access to mental health services is an essential component to the Bridge program and
empowers clients to cope with past trauma and builds the skills necessary to prevent these experiences from
recurring. Trauma-informed mental health counseling promotes family stability and overall wellness and is
vital for building resiliency, reversing the impacts of toxic stress, and breaking the generational cycle of
homelessness, abuse, and trauma.

Number Served*

How many people would be served by this grant and/or program? This section allows you to provide additional
information about the number of people that would be served by this grant and/or program that would not fit in
the program number served section.

During the grant period, Bridge expects to refer approximately 25 adult clients and 30 youth clients for
formal mental health support. Not all clients who are referred are successfully engaged. We expect that about
20 adult clients (or 80% of those referred) will engage in at least one counseling session during the grant
period. Funding from VNA Foundation will be used for adult counseling fees and subsides only.

Methodology*

Describe the program methodology or intervention strategy.

Bridge assesses the mental health symptoms and needs of each adult during the intake process using
DSM-5 Self-Rated Level 1 Cross-Cutting Symptom Measure for Adults (DSM-5). The DSM-5 measures
symptoms such as depression, anxiety, sleep problems, and substance use. In 2021, 74% of incoming clients
screened positive for mild to greater concerns related to anxiety or depression and were appropriate for
referral for mental health support. Based on the needs that are identified in the initial assessment, an
incoming client could be referred immediately to mental health partners for additional assessment and
counseling. Alternatively, it could be recommended that the client follows up with mental health support once
stabilized in housing if still needed.

The client’s needs, goals, and service plans are initiated during intake and monitored quarterly by Case
Managers throughout a client’s stay in the Transitional Housing Program. Case Managers rate clients on their
mental health coping using the Core Metrics, a holistic rubric of client wellbeing, at least every quarter and at
program exit. These quarterly meetings are an opportunity to monitor clients who may have emergent
concerns that were not identified at intake in addition to monitoring the impact of formal mental health
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support for those clients who were already referred. If concerns are identified at any time, a client may be
referred to a mental health provider.

Outcome Measures*

What are the specific measurable outcomes and related baselines (please see our website for
examples) for this program.

Baseline data on each client will be collected during the intake process using the DSM-5. Needs, goals, and
service plans are initiated during intake and program entry and monitored quarterly by Case Managers
throughout a client’s stay. At this quarterly meeting, Case Managers will rate clients on their mental health
coping using a holistic rubric of client wellbeing (the Core Metrics). Throughout the grant period, Bridge staff
will monitor the number of clients screened for mental health concerns, the number referred to counseling,
the number engaged in counseling, and changes over time in coping and symptoms.

Baseline:

We routinely see that only 15% (a five-year average) of incoming clients are able to handle most to all
day-to-day life events (considered “secure or thriving”).

Outcome measure:

After one year in the Transitional Housing Program, as families have stabilized their housing and are
receiving supportive services, 35-40% of clients will be “secure or thriving” in their mental health.

Baseline:

16 adults were referred to mental health counseling in CY2021 and 14 adults engaged in at least one
session.

Outcome Measure:

25 adults who are screened for mental health concerns will be referred to formal mental health
counseling during the grant period. Bridge staff and volunteer mentors will monitor and work hard to
encourage engagement will strive for at least 20 adults who engage in at least one session.

Baseline:

In 2021, 50% of client families entered the Transitional Housing Program with “secure to thriving” family
safety, defined as when the parent possesses adequate skills to keep child(ren) safe and manage their
behaviors the majority of the time to when the parent possesses a positive approach to parenting and to
keeping child(ren) safe, managing their behaviors, and providing some supervised activities.

Outcome Measure:

At their annual check in with Case Managers and mentors, 65% of client families will have “secure to
thriving” family safety.

By providing access to mental health support along with the intensive, personalized support of Bridge

Communities, staff expect to see an improvement in an adult’s mental and behavioral well-being as well as a
decrease in symptoms of depression and anxiety.
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Staffing*

Describe any specific staffing needs to accomplish the activities for which funding is requested. Identify key staff
and their qualifications.

Bridge Case Managers assess and refer clients to local mental health providers as needed and, along with
the mentor team, support the client family as they develop and achieve their goals over the course of the two
years they are in the Bridge program. One of the key responsibilities of a Case Manager is to coordinate
behavioral and mental health services for adults as needed. Each adult is screened for mental health needs
and a Case Manager might encourage adults to follow through with a referral to therapy, help them to find
transportation and childcare for the appointments, or coordinate with mental health providers.

The Bridge Case Managers have extensive professional expertise in social work, behavioral science, law
enforcement, emergency services, education, child development, and mental health. Together they have skills
ranging from volunteer training, teaching, employment coaching, program evaluation, working with victims
of domestic violence, and trauma-informed care. One of the unique aspects of the Case Management team is
their longevity: many of them have been working or volunteering with Bridge for over 15 years.

Bridge Communities has formal agreements with SamaraCare, Metropolitan Family Services, and Good
Therapy Counseling. All of these agencies have highly skilled staff with extensive training in Adverse
Childhood Experiences and have experience working with adults and children of all ages.

Sustainability*
Please tell us how you plan to sustain the program for which you seek funding after the termination of this grant.

Bridge Communities cares about the emotional well-being of our clients. Since our inception, Bridge
Communities has referred clients to mental health counseling and has worked hard to deepen partnerships
with area providers. Bridge’s new data system launched in Summer 2021 and is a centralized source of
insight on client data (strengths, needs, goal striving, and achievement) which will help us more efficiently
and effectively partner and support each family. With this new data system in place, Bridge will be better able
to integrate all mental health data in order to measure the reduction in mental health symptoms that clients
experience after engagement in counseling services.

Trauma-informed counseling is a priority for Bridge Communities. Bridge staff and board have worked
diligently to attract new, dedicated funding sources for mental health fees and subsidies and have received
past grants from the Wheaton Franciscan Sisters Ministry Fund and Northwestern Medicine in addition to
current grants from Community Memorial Foundation, Gerald A. & Karen A. Kolschowsky Foundation, First
Presbyterian Church of Itasca, and Downers Grove Junior Woman'’s Club. During and after the VNA
Foundation grant period, Bridge will continue to pursue funding from foundation and corporate funders, in
addition to individual gifts, to ensure the financial sustainability of this program.

Required Documents

Organization Budget*

Please upload the organization's budget. Please do not use Excel headers on the budget because this application
system adds a title over the header, and then they are both difficult to read. Please leave at least 3/4 of an inch
blank at the top and bottom of the page.

FY22 Annual Budget_Bridge Communities.pdf
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Bridge Communites
Fiscal 2022 Annual Budget

Revenue

Contributed Revenue
Individuals & Major Gifts
Corporations & Foundations
Special Events, net
Government Grants
Endowment Transfers
Capital Grants, rehab
Community Organizations

Total Contributed Revenue

Earned Revenue

Program Partners Sponsorship

Residential Rents
Commercial Rents
Other

Total Earned Income

Total Revenue

Operating Expenses

Compensation
Salaries & Wages
Employee Benefits
Payroll Taxes
Other Compensation
Total Compensation

Program Housing
Building Maintenance
Supplies
Property Management Fees
Utilities
Rent
Depreciation
Interest & Financing
Real Estate Taxes
Property Insurance
Dues/Security/Disp.
Total Program Housing

Family Assist. Program
Client Transportation
Professional Services
Program Events
Tuition/Education
Other

Total Family Assistance Program

Total Marketing & Development expense

Office and Administrative
Professional Services
Telecom & IT
Reimbursed Travel
Office depreciation
Other

Total Office and Administrative

Total Operating Expenses

Total Operating Income/(Loss)

1,333,500
810,300
396,000
124,891
110,000
225,000

63,700

3,063,391

916,760
731,717
64,464
29,600

1,742,541

4,805,932

1,882,288
263,228
146,344

13,836

2,305,695

477,253
54,000
90,397

297,720

137,100

429,000

115,357
41,900
53,882
60,324

1,756,933

28,780
81,446
27,050
57,000
61,550
255,826

75,380

127,200
118,450
26,000
59,850
79,688
411,188

4,805,022

910



Bridge Communities
Counseling for Homeless Adults
VNA Foundation
Budget Proposal 2022-2023

Expenses Total
Mental Health Fees
SamaraCare
Adults $21,250
Children $12,750
Metropolitan Family Services
Adults $13,973
Children $13,973
Other Providers
Adults $7,800
Children $6,500
Psychological testing - adults $3,000
Psychological testing - children $2,000
Staff Salary & Benefits $12,980
Total Expenses $94,226

(1) Bridge has a formal relationship with SamaraCare to provide discounted trauma-
informed mental health counseling to adults and children. The amount for adults is
budgeted for 25 adults, 10 sessions each, at $85 per session. The amount for children
is budgeted at 15 children, 10 sessions each, at $85 per session.

(2) Bridge has a formal relationship with Metropolitan Family Services (MFS) to provide
discounted trauma-informed mental health counseling to adults and children at a flat
rate. Clents are referred for an initial 10 sessions and are renewed based on need and
progress updates from the provider.

(3) Funds are budgeted for other mental health providers in the event that clients
cannot travel the distance to SamaraCare or MFS and need a provider closer to their
home, or have other barriers to receiving services from SamaraCare or MFS. Potential
providers include Good Therapy Counseling, Meier Clincis, and Catholic Charities'
Counseling Services. The amount for adults is budgeted for 12 adults for 10 sessions
at $65 per session. The amount for children is budgeted at 10 children for 10 sessions
at $65 per session.

(4) Some clients will need to undergo professional psychological testing. This is
budgeted at 3 adult tests averaging at $1000 each and 2 child tests averaging at $1000
each.

(5) Bridge case managers make initial referrals for counseling and monitor progress
towards mental health goals over the course of the Transitional Housing Program. This
time is estimated at 185 hours ($6000). Also included is the time spent by Bridge's
Intake Manager to administer the DSM-5 during the intake process. This estimate
($3000) includes 50 tests per year at 2 hours per test (including the post-assessment
write-up). Finally, the time spent by the Director of Data and Evaluation for data
monitoring and analysis is estimated at 50 hours ($2000). Benefits are included at 18%.



Bridge Communities - Funders over $1,000 FY 2021

Amount of
Funder Name E—
- Funding
Corporations
Whole Foods Market $2,000
Northwestern Medicine $10,000
Nicor Gas $3,500
Wheaton Bank and Trust $5,000
BMO Harris Bank $20,000
Great Lakes Credit Union $7,000
Tyson Foods $3,300
State Farm $2,426
United Way of Metropolitan Chicago $62,500
Walmart $1,000
Coldwell Banker Residential Brokerage $3,772
Robert Half $2,500
Foundations
Hyett Family Fund $15,000
Alfred Bersted Foundation $15,000
George M. Eisenberg Foundation for Charities $5,000
Reese Family Charitable Foundation $1,200
Enterprise Holdings Foundation $1,500
Community Memorial Foundation $65,000
Thomas P. and Patricia A. O'Donnell Foundation $5,000
Chuck and Monica McQuaid Family Foundation $75,000
The Humenansky Family Foundation $3,000
Clifford and Lavonne Graese Foundation $35,000
Hough Family Foundation $300,000
G. Carl Ball Family Foundation $1,500
Fermata Charitable Foundation $7,000
Tellabs Foundation $3,000
Allstate Foundation $2,000
DuPage Foundation $135,000
NKC Family Foundation $50,000
Jack and Jill of America Foundation Inc. $1,000
The Bank of America Foundation $55,000
The Judy Family Foundation $30,000
Martin and Patricia Jahn Foundation $50,000
SAGE Private Wealth Group Foundation $9,000
Duly Health and Care Charitable Fund $15,000
Wesley Luehring Foundation $20,000
G. Johanneson Family Foundation $5,000
Cuore E Mani Foundation $50,000
Manire Foundation $10,000
Government
DuPage County Community Development Commission - Human Services Grant Fund $20,000
DuPage County Community Development Commission - CDBG $37,500
Illinois Department of Human Services $63,143
DuPage County $92,585
City of Naperville CDBG $140,626
City of Naperville Social Services Grant $28,248
Village of Glen Ellyn $4,198
Service Clubs/Community Groups
Naperville Jaycees $2,000
Golfview Hills Women's Club $3,700
Downers Grove Junior Woman's Club $2,000
Naperville Rotary Charities, Inc. $8,000
Wheaton Lions Charities $2,000

Rotary Club of EImhurst $4,000
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Board of Directors - 2022

Laura Jensen
Chairperson
Retired

Bob Mitchum
Vice Chairperson
Retired, Network Services Company

Bill Strons
Secretary
Managing Shareholder, Huck Bouma PC

Mike Viola
Treasurer
Director, BMO Harris Equipment Finance

Greg Crawford
Senior Vice President, Assured Partners lllinois

Matt Dmytryszyn
Principal, LaSalle Street Capital Management

Matt Doucet
Executive Vice President, Wintrust Construction, Engineering & Architecture

Chad Fischer
Principal & Director of Civil, Structural and Environmental Engineering, Engineering Systems Inc.

Kathy Madigan
Vice President — Assistant General Counsel, Ulta Beauty

Joli Murphy
Institutional Consulting Relationship Manager, Graystone Consulting

Ann Pitcher
Founder, Pitcher Communications

Sara Stolmeier
Vice President, McMaster-Carr Supply Company
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Dear friends,

ile 2020 will go down in history as a year of
immense hardships and challenges, at Bridge
Communities, we've been reflecting on the takeaways
of the past year. There has been adaptation and adjustment. There
has been opportunity and courage. There has been perseverance

and pivots. And above all, there has been untold, quiet resilience.

We've been humbled and honored to witness the remarkable
strength and resilience of everyone connected to Bridge:
our families, our volunteers, our staff, our community partners and

our supporters.

And in these challenging times, your unwavering support has
meant a safe, stable home for 110 families who were experiencing

homelessness in DuPage County. Not only that, it's meant all the



wraparound services that the families at Bridge need to make it
through these difficult times: caring case managers and mentors;
continued access to food and basic services; critical employment
services to help families get back on their feet from the worst
unemployment year of record; mental health counseling to navigate
these tough times; programs for children to help them through the

most challenging school year ever; and so much more.

This is all made possible because of you. We'll continue to dig
deep, guided by our trust in each other and the faith that better
days will come. And we thank you for journeying alongside Bridge
families as together, we navigate a new world marked by both

challenge and opportunity.

Sincerely,

Karen S. Wells
CEO



Reflections with Gratitude

( To the many amazing families of Bridge, | am
so grateful for you. During this time of solace,
I've reflected on so much to be thankful for. I don't
have family nearby, but | know you're my extended
family and | take great comfort knowing you're there.
We share a special journey together, we stand for so
much, and that makes me feel I'm a part of something

bigger than myself.

We are all very unique yet united, we are all
scarred yet survivors, and we can all wear those scars
proudly while raising our children strong; that is truly

something special [ carry with me always.”

we - qpe ﬂz/é /f//%/ w) Cefne



Snapshot of
2020 Bridge Families

110 families were housed

(comprising of 117 adults
and 217 children)

37 new families entered

7 families moved in during
Shelter in Place Order

92% female head of household
85% identify as BIPOC

100% low to very low income,
with majority employed

Median savings of $0

80% identified food
scarcity concerns

52% reported hunger

37 families exited

%&E / L) L//Z;//Z Review client outcomes

on last page




Changes in Response to the Pandemic

The COVID-19 pandemic has left lasting repercussions in Bridge

Communities—both for our families and in the way we operate. Thanks to

your consistent support, we were able to deftly pivot to serve our families

in the best and safest ways possible. These adaptations have included:

Remote mentoring. Our clients, case managers and mentors

alike have embraced virtual meetings, and are committed to goal
striving and building trusting relationships via Zoom through the
end of the pandemic. For any in-person activities, we've followed all
CDC guidelines, including wearing of masks, social distancing and
contact tracing.

Virtual programming. Bridge families have widely participated in
our online series for job readiness workshops, parenting classes,
kids clubs, college preparatory and more.

Cleaning and caution. Since the onset of the pandemic,
Bridge has increased cleaning and implemented weekly,
professional-grade sanitization of the common areas in all
24 Bridge apartment buildings.

COVID communications. We provide bimonthly, in-depth updates
for Bridge's volunteers and clientele on COVID-related matters

in DuPage County, especially regarding infection rates, safety
measures, testing and vaccine updates and best practices.



« I’m really grateful for this laptop. Since the

pandemic began, everything is online and

[ could only use my phone, which wasn't the best

situation. I'm so happy now!”

/’wvgr* a

27 -

Responding to
Technology Needs

Like millions of families worldwide,
many Bridge families pivoted to remote
work and school due to the pandemic.
And your support ensured that they
had the technology they needed to
keep them online, on track in school
and safely employed.

18 families received complete tech
packages, including a laptop, printer,
cables, toner and paper ($1,200 value)

11 additional families received laptops
($825 value)

7 additional families received printers
($175 value)

16 children received home study
spaces to assist with remote learning,
including headphones, tablets, desks
and more

All 22 Bridge apartment buildings
were equipped with wireless access
points in all apartments, ensuring

reliable, strong, high-speed internet




/ | \he Bridge Employment Program

has been one of the greatest
blessings offered to me. It has given me
the confidence I need when talking to
potential employers. It has also shown
me that | have options and it is possible

to have a great career and future

for myself and my family.”
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Employment & Adult Education: A Path to Self-Sufficiency

¢ 57 clients attended employment readiness workshops, one-on-one
counseling, resume development, and more

¢ 39 clients landed 40 full-time jobs and 14 clients landed 18 part-time jobs

® 95% of the 29 clients that participated in 4 Weeks To Success
workshop endorsed it as high quality and 86% endorsed it as useful
for career development

e 7 clients participated in ELL/GED classes

e 33 adult students were enrolled in college courses or vocational training,
3 earned college degrees and 2 earned professional certifications

¢ 19 clients received professional attire and styling at our Bridge
Clothing Boutique.

MEDIAN MONTHLY INCOME

$3,000

For clients who exited Bridge in
$2,500

2020, their median monthly income

increased from $2,382 at their entry
to $2,860 at their exit—an increase
of more than 20%!

$2,000

$2,382 $2,860

Bridge quickly and deftly pivoted to
move all employment services online:
job readiness classes, mock interviewing,
assistance with unemployment claims
and more.

Thanks to the employment team’s
expertise and support, Bridge families’
unemployment rate went from a peak
of 43% in the spring back down to 6%
by the end of the year. Despite the

challenges of the pandemic, your support

still led to needed education and a path
to self-sufficiency for Bridge families.




Children’s Program: Helping Children Thrive

At the height of the pandemic, 100% of Bridge’s school-aged
kids were remote learning. The children’s team provided
much-needed support to help Bridge families through this
challenging time, by moving assessments, tutoring, activities
and parenting classes to virtual formats; assisting with childcare
and school pivots; and providing mental health services to help
them cope through multiple traumas.

{§ :[was grateful for my mentors and

case manager, but most of all for ) ) ) )
o Your support enriched the lives of Bridge children.

the children’s department. Those o i ]

Even in times of COVID-19, your support gives kids a

ladies have been my saving grace safe and fulfilling summer. 117 children attended community
S R - summer camps and 75 children received summer enrichment/

as a single mother of three. They

activity boxes thanks to youl!

helped me become a better mom.”
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138 children received home visits from
the children’s team (virtual or in-person)

53 children engaged in developmental

assessment
29 children received academic tutoring

22 children received mental health
support services

19 adolescents participated in post-
secondary education and career support

34 families were assisted with
childcare subsidies

25 adults attended parenting workshops
—an increase from 21 adults in 2019

89% of Bridge grads responding to our
surveys reported growing in their parenting

skills while at Bridge

100% of the parents responding to our

surveys reported their children’s academic

performance improved




Nutrition: Keeping Our Families Healthy

Prior to entering Bridge, our client families face significant
barriers to a healthy family diet. These challenges include lack
of kitchen access, lack of food storage, lack of time due to work
schedules, insufficient income and limited transportation.

And 80% of incoming Bridge families voiced concerns with

food scarcity.

But thanks to your support, Bridge families received
nutrition coaching, improved food access and more to keep
their families healthy and create lasting lifestyle changes.
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Audited Financials: Fiscal Year 2020

Expenses

Donations $1,508,460 Program services $3,349,188

Administration $625,553

$158,729 Fundraising $668,010
Total $4,642,751
$781,342
Government Funding $214,513 Monetary Donation Sources

$68,210

$242,944
Program Partners $902,678
Rental Income $764,748

$10,354
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Total $4,651,978

2019 PLATINUM
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Client Outcomes: Creating Lasting Change

We monitor our clients’ progress throughout their time in Bridge Communities. The statistics

below reflect the progress of the clients who exited Bridge Communities in 2020. By the time

these families left Bridge Communities:

78% of
adults
improved or
maintained
stable
employment

78% of
households
maintained
or increased
household
income

81% of
families
reduced
debt or
maintained
zero debt

ECq sl s % %O-Wk

81% of
families
increased
their savings
while in
Bridge

7@#] &%o—gc’/l}j ZL/%/* aqre”

92% of
families
exited the
program to
permanent
housing

85% of
clients
reported
satisfaction
with quality
of life

74% of
households
maintained
or improved
nutritional
well-being

e/ e)



Achievements of 2020 Client Graduates

@ 100% reported improvement
in Decision Making Skills

@ 90% reported improvement
in Managing Finances

100% reported they developed
a Trusting Relationship
with One Mentor

80% reported success in
Goal Striving and Achievement

Median Debt moved from $20,006 to $9,401

Median Income moved from $2,382 to $2,860
Median Savings moved from $0 to $11,000

Lanyel], Banke o



How You Can Get Involved at Bridge Communities

Volunteer at a Learning Resource Center/Tutor a Child
Contact Children’s Activities & Education Manager
Mary Slade at 630-403-5098 or mary.slade@bridgecommunities.org

Mentor a Bridge Family
Contact Director of Transitional Housing
Suzanne Thibeault at 630-403-5106 or suzanne.thibeault@bridgecommunities.org

Volunteer for Bridge's Employment Program
Contact Director of Employment and Education Services
Monique Shelton at 630-403-5110 or monique.shelton@bridgecommunities.org

Donate Your Car to Bridge
Contact Senior Case Manager
Paul Matthews at 630-403-5104 paul.matthews@bridgecommunities.org

Give to Bridge Communities
Contact Senior Director
Amy Van Polen at 630-545-0610 x 12 or amy.vanpolen@bridgecommunities.org

Organize a Donation Drive or Fundraiser
Contact Community Outreach Coordinator
Vicky Joseph at 630-207-0601 or vicky.joseph@bridgecommunities.org

Recurring Giving
Contact Manager of Donor Relations
Susan Hacker at 630-545-0610 x 23 or susan.hacker@bridgecommunities.org
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