GRANT OVERVIEW

VNA 3 Foundation

In FY 24 VNA sought to grow its impact through two methods. First, we

increased both total dollars awarded and average grant size, allowing

our grantee partners to address a number of pressing needs including
youth mental health, services for those experiencing homelessness, and
maternal and reproductive health.

GRANTS

Second, we asked external firms to evaluate our current grantmaking
program (see back page). The results of their work—which included

stakeholder input via surveys, focus groups, and other methods—provided 3,200,000

key feedback to guide our work in FY 25 and beyond. AWARDED

DEMOGRAPHICS

GRANTS BY POPULATION GRANTS BY GENDER

VNA grantees are proudly
responsive to healthcare inequities
and strive to reduce disparities. In
FY 24, 58% of grants served women,

VARIOUS AGES (47 GRANTS) CHILDREN & 42% served African Americans, and
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The maijority of FY 24 grants supported healthcare services for those of
all ages, but our continuing commitment to children and youth made that
category the next largest.
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SERVICES

NURSING SERVICES

In FY 24 almost a third of VNA
grants supported the critical
services provided by nurses. We
were proud to fund programs that

GRANTS BY SERVICE PROVIDED

Grantee partners faced continued challenges funding mental health
services, so in FY 24 VNA awarded more grants to support mental
health than any other need. Primary care and health education/
navigation also continued to be priorities.

recruited and retained nurses in
critical settings, and supported
training and professional
development.
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GRANTS BY SERVICE SETTING

In FY 24, VNA grantee partners offered access to healthcare via a variety of settings, including schools, mobile
health vans, telehealth programs and federally qualified health centers (FQHCs). Several grantees provided
services in or near families’ homes.

$1,400,000
$1,200,000 $1,240,000
$1,000,000
$800,000

$600,000

$400,000

$200,000

$760,000
$ $300,000
$125.000 $130,000 | |
$100,000 ,
$
0 "g” A A

OUTPATIENT/ FREE HOME- MOBILE OTHER SCHOOL- FQHC OTHER HOME &
AMBULATORY  CLINIC BASED SERVICES COMMUNITY  BASED (5) (17) COMMUNITY
(1) (2) (3) (3) CLINIC (6) BASED

(5) (25)



SERVICES

GRANTS BY
TYPE OF SUPPORT

VNA understands that health
needs are complex and
intersectional, so it is important
to offer flexible ways to address
them. We invite grant applicants
to select the type of funding
that best meets their needs—
including general operating
support, which represented over
one-quarter of grants.
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GRANTS BY GEOGRAPHIC AREAS

Healthcare needs within the City of Chicago received more than 54% of FY 24 grants, but healthcare services
provided in both Chicago and surrounding suburbs grew again this year and represented 35% of VNA funding.
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LOOKING AHEAD

VNA Foundation exists solely to support healthcare services for the
underserved, and we continuously strive to improve our impact. We
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STAY CONNECTED

To keep in touch with us next year,
follow us on Instagram, LinkedIn,
Twitter, and YouTube, and subscribe
to our e-newsletter via our website.

begin FY 25 informed by recent assessments of our impact, as well as a

careful strategic planning process that led to program refinements we are

excited to implement.

Thank you for being part of our journey.
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In FY 24 VNA undertook two different external assessments ~ We were pleased and honored by the robust level of

of our grantmaking efforts: first, a study by Sinai Urban participation by our community partners in these
Health Institute (SUHI), tracking the impact of our undertakings, which allowed for especially well-informed
2018-2024 Maternal and Child Health Special Initiative assessment results. Here's a look at some of what we
grants; second, an assessment of our overall grantmaking learned and discussed.

program and strategy, conducted by Davidoff Mission-

Driven Strategy.

VNA Foundation’s Maternal and Child Health Special Initiatives

The VNA Foundation, dedicated to supporting pregnant individuals, parents, babies, and children,
granted $13.6 million for children and youth and $5.3 million for maternal and child health (MCH) by
2021. In July 2023, VNA partnered with Sinai Urban Health Institute (SUHI) to evaluate the impact of
their Maternal and Child Health Special Initiative (MCHSI) grants from 2018 to 2024 on health and
well-being across reproductive-aged individuals in metropolitan Chicago.
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VNA Foundation
Mission-Driven Analysis of Philanthropic Grantmaking

Summary Report
May 14, 2024

Goals of Analysis Interviews

* Assess if the Foundation’s historic position as a generalist Government Public
within the health grantmaking space — and its features 1/4'\[',2 Board Health Experts
including general operating and Special Initiative 10%
funding — are effectively serving the urgent needs of the

community and fulfilling the mission of VNA. VNA Staff
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 Seek feedback from community partners on VNA's
grantmaking practices and identify which can be improved.
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OUR MISSION

Our mission today is the same as it was in 1890: to support home-

and community-based health services for the medically under- VNA ﬁ Foundation

served in the Chicago metropolitan area.

info@vnafoundation.net | www.vnafoundation.net




