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Listening, Learning,
Responding.

CELEBRATING 30 YEARS OF GRANTMAKING

For 30 years, VNA Foundation has worked alongside
grantee partners to support home- and community-based
health services for medically underserved populations
throughout the Chicago metropolitan area.

Those partnerships have been central to how we Thirty years of grantmaking have reinforced
approach our work: listening to the organizations the importance of remaining responsive as

closest to their communities, learning from their circumstances change for our grantee partners and
knowledge and experience, and responding the communities they serve. That commitment will
through grantmaking that evolves alongside continue to guide VNA in the years ahead.

their needs.

For over 100 years the Visiting Nurse Association (VNA) of Chicago (co-founded by Nobel Prize winner Jane Addams in 1890)
employed its own nurses and other professionals to provide health services in the homes of those in need. Since 1996, however,
VNA has operated exclusively as a private, independent grantmaking foundation. Our methods have changed but our mission has
not: to support home- and community-based health services for the medically underserved in the Chicago metropolitan area.



Our Grantmaking

Over 30 Years
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Over three decades, VNA's grantmaking has grown and changed in response to
what we have learned from our grantee partners. Together, these 30 years reflect a

broad reach across communities, populations, services, and settings.
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VNA grantee partners reach diverse populations throughout the Chicago metropolitan area.
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Grantmaking by Setting
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Our grants have funded services in a variety of home- and community-based settings.
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Geographic Reach

Organizations receiving VNA Foundation grants have served communities throughout Chicago and the
surrounding suburbs and collar counties.
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Types of Grants

Over time, VNA Foundation has provided different types of grants across a wide range of services.
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VNA'’s Current Funding Areas

As community needs have evolved, so has VNA Foundation’s grantmaking. Today, our grantmaking
generally falls within four funding areas:

ACCESS TO ADDRESSING SOCIAL MENTAL HEALTH & STRENGTHENING THE
DETERMINANTS OF HEALTH COUNSELING SERVICES SECTOR: ADVANCING

HEALTHCARE
HEALTH & RESILIENCY




Meeting the Moment & Looking Ahead

The environment in which our grantee partners work is
always changing, requiring our grantees to continuously
adapt their programs and services. In recent years, that has
increasingly meant navigating abrupt federal-level changes
affecting long-established policies, funding streams, and

access to health services.

Listening to our grantees and applicants has long
been at the heart of VNA'’s responsive grantmaking.
By learning firsthand about the challenges they
face, we are better able to tailor our support to
meet their needs.

Most recently, our grantee partners have
emphasized the importance of greater flexibility
and stability. In response, VNA is placing increased
emphasis on general operating support and
multiyear grants—allowing grantees to direct
funding toward their most pressing needs while
providing greater stability in an increasingly
unpredictable environment.

SPECIAL INITIATIVES

Responsive grantmaking, however, can only go so
far. VNA’s Special Initiatives are larger, proactive
grants that direct resources toward innovative
approaches in areas of particularly high need.
They complement our responsive grantmaking by
creating opportunities to address the causes of
complex problems, not just their effects. As new
challenges emerge, we anticipate that Special
Initiatives will represent an increasing share of
our grantmaking.
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/Our past Special Initiatives have included:
e aninnovative program to provide specialized
health services to women veterans of recent
conflicts

» a statewide association to help free and
charitable clinics speak with a collective voice
(and ultimately, receive state funding)

e a web-based service to help unhoused
teens quickly find nearby shelter, food,
and health services

e a program that utilizes telehealth technology to
give primary care providers at free clinics access
to consultations with specialists, allowing them

to provide better care to their patients

.

What our responsive grants and Special Initiatives
have in common is a commitment to learning from
the organizations and communities we serve and
providing timely, informed support.
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In the years ahead, we will continue to listen, learn,
and respond alongside our grantee partners and
the communities they serve. We know our work is
strongest when it is informed by those we work
alongside, and we look forward to continuing that
work together.
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